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MKE Airport “Snow Flow”

• Winter Operations Kick-Off
• Weather monitoring
• Notifications and staffing
• Coordination
• Preparation
• Plow Plans
• Documentation
• Post-Event and Post-Season



Winter 
Operations 
Kick-Off
• PowerPoint presentation for 

Ops and Maintenance before 
snow season

• Last season statistics
• This season’s forecast
• Safety reminders
• Plow plans, sector maps, 

clearing priority map
• Best business practices
• Snow storage
• Deice pads



Weather 
Monitoring



Notifications and 
Staffing

• Everbridge
• MKE Communicator
• Ops and MX group chat
• Staff schedules
• Cityworks



Coordination

• Ops, Maintenance, and Tower communication

• MKE Communicator



Coordination



Preparation
• Closing runways not in use
• Pull snow removal equipment out of 

hangar, “blade up”
• Airlines choose deice pad



Plow Plans

• Plow plan for each runway 
direction

• 1L, 19R, 7R, 25L

• Standard and alternate

• Delta variation and cargo 
variation

• Preset formation for snow 
removal equipment on 
runway



Documentation



Documentation



Documentation



Post-Event
• Clean-up / Sector work
• Wrap up Snow Event 

Report
• Bi-weekly snow meeting

Post-Season
• Snow Season Wrap Up

•  PowerPoint presentation for 
Ops and Maintenance

• Goals achieved
• Statistics
• Snow events
• Critiques
• Next year goals for 

improvement
• Grill out
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